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Measuring and Improving
Performance

By James William Martin

Taylor & Francis Inc. Hardback. Book Condition: new. BRAND
NEW, Measuring and Improving Performance, James William
Martin, As a pioneer in Lean improvement methods, Jim Martin
was among the first to suggest that truly successful Lean
initiatives are those applied across every facet of an
organization, not just on the shop floor. Building on this
concept, Martin demonstrates that one of the most effective
ways to implement operational improvements across an
organization is to approach it through the resource that
permeates every facet of a modern organization-information
technology. Measuring and Improving Performance:
Information Technology Applications in Lean Systems explains
how the effective use of Lean project management
methodologies can increase the productivity of information
system deployment in service and manufacturing organizations.
Starting with an overview of Lean and agile project
management principles, the author walks readers through the
implementation of Lean practices across key aspects of IT
systems. Created to provide Lean and Six Sigma practitioners
with a clear understanding of the important concepts related to
the creation and modification of software to support process
improvement activities across Lean systems, this reference book:
* Details how to apply Lean principles to IT systems on a global
scale * Explains how...
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R eviews

This book is fantastic. It normally fails to price excessive. Your daily life span will likely be enhance once you total
reading this publication.
-- Hea th Pr osa cco    

This is basically the best ebook we have study right up until now. it absolutely was writtern very properly and useful.
You may like how the blogger write this ebook.
-- Cecil Zem la k DV M     
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